US Army Corps
of Engineers.

31 May 2001

Calling All Emerging Leaders (Classes 1992-2000)!

Read any good books lately? If not, would you like to? Here"s the situation:
we need to select a number of business related books for distribution at the
Senior Leaders Conference. We*d like your help in identifying the books our
SES, General Officers and other leaders should be reading. This is a chance
to help expand the corporate thinking process and help influence change; prime
reasons you participated in the ELC, right?

Please select one or more books from the enclosed list, and send me a BRIEF
synopsis, explaining what the book is about and why you"d recommend it to our
senior leaders. Reading these should be interesting, and writing a BRIEF (1/2
to 1 page max.) synopsis should not be a burden. We will provide your reviews
to the "seniors™ and include your name, unless you tell us otherwise.

Interested? If so, send me an email with the book you intend to read, and 1°ll
assign it to you. That way we"ll be sure to cover more titles, and avoid
duplication. Synopses are due (via email only) NLT 30 June 2001. We hope to
hear from you soon.

//Signed//
jerry liebes

hqg, u.s. army corps of engineers [cehr-d]
washington, d.c. 20314-1000

email: gerald.n.liebes@usace.army.mil
phone: 202.761.1756



DRAFT: SLC 2001 Booklist

Title Author Amazon Price
The Ecology of Eden Evan Eisenberg $13.00
Creating Public Value : Strategic Management in | Mark $26.00
Government Moor
e
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I I
Reframing Organizations : Artistry, Choice, and | Lee Bolman, Terrence | $32.00
Leadership Deal
101 Creative Problem Solving Techniques: The | by James M. Higgins; $14.36
Handbook of New Ideas for Business Paperback
All the Right Moves : A Guide to Crafting Constantinos C. $22.00
Breakthrough Strategy Markides
Basic Economics. A Citizen's Guide to the Thomas Sowell $24.00
Economy
Be Y our Own Mentor : Career Strategies for by SheilaW. $20.76
Women Wellington, et al
Breaking the Code of Change By Michael Beer, Nitin | $36.00
Nohria (Editors)
Control Your Destiny or Someone Else Will : by Noel M. Tichy, $12.80
Lessons in Mastering Change-From the Stratford Sherman ;
Principles Jack Welch Is Using to Revolutionize | Paperback
GE
E-Business Intelligence: Turning Information by Bernard Liautaud, $22.36
into Knowledge into Profit Mark Hammond
First, Break All the Rules : What the World's by Marcus Buckingham, | $20.80
Greatest Managers Do Differently Curt Coffman
Getting It Done : How to Lead When You're not | by Roger Fisher, eta ; | $10.40
in Charge Paperback
Gung Ho! : Turn on the People in Any by Kenneth H. $16.00
Organization Blanchard, Sheldon
High Fivel The Magic of Working Together by Ken Blanchard, et al | $16.00
Leading the Revolution by Gary Hamel $23.96
Learning in Action: A Guide to Putting the by David A. Garvin $23.96
L earning Organization to Work
Learning Journeys. Top Management Experts Marshall $19.96




Share Hard-Earned Lessons on Becoming Great

Goldsmith/Beverly

Mentors and Leaders Kaye/Ken Shelton
Lessons from the Heart of American Business: | by Gerald Greenwald, $20.76
A Roadmap for Managers in the 21% Century Charles Madigan
Management 21C: Someday W€ Il All Manage | by Subir Chowdhury ; $22.40
This Way
Managing the Unknowable By Ralph Stacey
Masterful Coaching Fieldbook by Robert Hargrove $39.95
Now, Discover Your Strengths by Marcus Buckingham, | $20.80
Donad O. Clifton
Project & Program Risk Management : A Guide | by R. Max $26.36
to Managing Project Risks and Opportunities Wideman(Editor),
Rodney J. Dawson
Sacred Cows Make the Best Burgers : by Robert Kriegel, $11.99
Developing Change-Ready People and David
Organizations Brandt(Contributor)
Shackleton's Way : Leadership Lessons from the | by Margot Morrell, et al | $19.96
Great Antarctic Explorer ; Hardcover
Team-Based Strategic Planning : A Complete by C. DavisFogg ; $65.00
Guide to Structuring, Facilitating and Hardcover
Implementing the Process
The 7 Levels of Change : The Guide to by Rolf Smith $13.56
Innovation in the World's Largest Corporations
The Art of War by Sun Tzu, Samuel B. | $8.95
Griffith(Introduction) ;
The Balanced Scorecard : Trandating Strategy by Robert S. Kaplan, $23.96
into Action David P. Norton
The Complete Idiot’ s Guide to Project by Sunny Baker, Kim $16.95
Management (Complete Idiot’s Guide) Baker ; Paperback
The Corporate Culture Survival Guide by Edgar H. $19.20
Schein(Preface), Warren
G. Bennis ; Hardcover
The Dance of Change: The Challenges of Peter Senge, et al $28.00
Sustaining Momentum in Learning
Organi zations
The Fast Forward MBA in Project Management | by Eric Verzuh ; $13.56
(Fast Forward MBA Series) Paperback
The Future of Success by Robert B. Reich $20.80
The Goal: A Process of Ongoing Improvement by Eliyahu M. Goldratt, | $15.96
Jeff Cox ; Paperback
The HR Scorecard : Linking People, Strategy, by Dave Ulrich, et d ; $23.96
and Performance Hardcover
The Little Book of Coaching : Motivating People | by Kenneth H. $12.80
to Be Winners Blanchard, et a
The Power of Alignment : How Great by George Labovitz, $22.36




Companies Stay Centered and Accomplish
Extraordinary Things

Victor
Rosansky(Contributor)

The Strategy-Focused Organization: How
Balanced Scorecard Companies Thrivein the
New Business Environment

by Robert S. Kaplan,
David P. Norton

$23.96

Whilein My Shoes

Eric Harvey and Steve
Ventura




